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Preface
2015 was a rather difficult year full of challenges. All along, our activities
have been included in the positive and dynamic line that we began some
time ago. Some remarkable facts should however be emphasized.
The Board of Directors was strengthened with two new members, a
woman who will support and supervise our programs in Colombia, and a
honorary ambassador who will monitor the legislation and restructuring
within the Belgian Development Cooperation, and who will take care of
formal contacts with the embassies of our partner countries.
For the first time in years, the continuity of certain projects and programs
implemented in collaboration with our partners in the South, was
endangered. This was caused by conflict situations in our countries of
intervention, as well as by the low amount of funds raised to finance
them. This forced us to reduce or defer certain commitments made
before. For example, our partnership in Burundi was suspended in 2015,
until the coming back of peace and calm, and our partnership in Vietnam
has been ended.
Eager to know the field, to reflect and to better appreciate the support
and the work done by Enfance Tiers Monde, several members chose to
make a trip in 2015 to one of our 10 partner countries. Thanks to those
committed members who did not hesitate, in most cases at their own
expense and in spite of their busy schedules, to dedicate a significant
portion of their time to Enfance Tiers Monde, and get involved in
sometimes difficult and tiring missions.
Finally, and because they give us the means to achieve our objectives,
our gratitude also goes to the 2010 donors, companies who were
mobilized, foundations who supported us, our sponsors, our public
funders and partners. Let us then with ease and humility take the
opportunity to thank everyone who helped us to realize our activities in
favor of the most vulnerable and poorest children and women of the
southern countries.

The 2015 Report in Brief…
The report presents the interventions that have marked the year 2015 of
ETM/KDW. We can add a few initiatives initiated or carried on during the
year :








Developing and refining our policies, guidelines and strategies to
improve our work and maximize the expected results;
Preparation of new project proposals and their introduction to
donors;
Strict monitoring of major programs and projects in the 10 prior
countries of ETM/KDW;
Continuous improvement of our financial means and, therefore, of
our efficiency;
Strengthening and continuous improvement of the capabilities of
our partners and our agents and employees;
The preparation of the screening, foreseen by Deloitte in 2016,in
order to obtain the accreditation of the association as a CD partner
for 10 years from 2017;
…

This is not a complete inventory of our work, but a focus on initiatives
and/or results that illustrate the diversity of the action of cooperation and
development by ETM/KDW. The narrative report is completed by the
balance sheet as well as by an overview by continent, covering all
projects initiated and/or supported by ETM/KDW in 2015.

We wish you good reading and thank you for your moral and financial
support.

About Enfance Tiers Monde
Identity and mission
Enfance Tiers Monde / Kinderen Derde Wereld (ETM/KDW) is a national
development organization focused on children. It is free of any political,
religious or governmental linkages.

and obligations of every stakeholder: villager populations, associations,
local, regional and national authorities,...
Continuous learning At ETM/KDW, training is a constant. To achieve its
goals, lifelong learning is asked to its employees and its partners. As an
active organization since 1967, ETM/KDW improves working methods
through monitoring and systematic assessments of its interventions.

We work for a world where all children could fully develop their creativity,
with respect for the dignity of the human person. The main objective is to
provide new opportunities for children of the poorest regions of the world,
realizing and supporting sustainable projects that fundamentally improve
their conditions of existence.
Our mission is to fight poverty and inequality by contributing, inthe South
and the North, to the improvement of the conditions of education and the
development of children and youth.
Our principles of intervention
All our projects and programs are governed by a number of principles:
The child at the center of our actions Children are not mere "project
consumers." They are real actors in the long process of development. The
projects are considered "successful" if their positive impact on the wellbeing of children is palpable.
An integrated approach ETM/KDW opts for an integrated approach.
Poverty can be subject to a structural approach only if we deal with each
of its aspects.
Gender equality ETM/KDW promotes equal opportunities for girls and
boys. Experience in the field shows that women are the engine of
sustainable development in third world countries.
The power of local populations ETM/KDW strengthens the potential
and the local capacities of people in order to achieve a level of autonomy
that should allow our partners and beneficiaries to acquire the biggest
possible independence.
Cooperation To achieve our goals, close collaboration with all social
stakeholders is required. It is based on mutual respect, and on the rights

Tackle inequalities
The existence of inequities in society is not a new phenomenon. It can
however be fatal. If nothing is done, inequality can undermine the very
foundations of development and of social and national peace.
Some highlights:
The inequalities are undermining the development by impeding economic
progress, weakening democratic life and threatening social cohesion. Over
the past two decades, income inequality has increased substantially in
many countries.
The widening income inequality over the past two years was partly
caused by globalization in the broad sense, but domestic policy choices
have also played an important role.
Widening income inequality is not inevitable: several countries managed
to halt or reduce income inequalities while realizing high economic growth
performance.
Despite some signs of harmonization, the disparities in countries
regarding education, health and nutrition are very important.

Income inequality remain the leading cause of inequity on other aspects
of material welfare, but other elements are also important, including the
quality of governance, social expenses and social standards.
Inequality of outcomes and inequality of opportunities cannot be
considered as separate problems: they are in fact two sides of the same
medal.
As the example of gender gaps shows, it is not just about reducing the
gap of "key skills" that will lead to the reduction of disparities in other
areas of persons wellness, including the access to sources of revenue and
political representation.
Reducing inequalities requires to fight some cultural standards that often
generate and strengthen these inequities, as well as reinforcing the
political representation of disadvantaged groups.

The promotion of gender equality as a crosscutting theme
approach

Economy - work - poverty
Worldwide, women fill 2/3 of the number of hours of work and produce
more than half of the worldwide food. However, they only earn 10% of
the global income, they own less than 2% of the land and receive less
than 5% of bank loans. In the poorest areas and those regions of wide
emigration, up to 70% of the women work in agriculture.

Discrimination of female gender in education
Approximately 776 million adults - or 16% of the adult global population
are not literate. Two-thirds are women. The situation did not seem to
improve in recent years. In March 2014, UNESCO indicated that 100
million of young women in poor countries were illiterate.
In 2008, 70 million of children, almost half of them are living in SubSaharan Africa, were not at school. Among them, 53% were girls. The
gap is closing as it was 57% in 1999. In 2014, 32 million girls were still
not attending school. According to UNESCO, half of them will never go to
school.
Discrimination of female gender in terms of health
According to the World Health Organization, "sex - the biological fact of
being a man or a woman - and gender have a significant impact on
health". Although life expectancy of women is higher than men in most
countries, a number of sanitary and social factors show that women have
a worse quality of life.
Gender related discrimination creates many dangers to women's health,
including physical and sexual violence, HIV/AIDS, malaria and chronic
obstructive pulmonary disease. Between 350,000 and 550,000 women die
each year during their pregnancy or during delivery.

Women do most of the housekeeping and unrecognized tasks in the
economy. In sub- Saharan Africa, they pass an average of 40 billion hours
a year on water supply activities for their family, which is equivalent to an
entire year of work of the whole active population of France.

Half of the people living with HIV / AIDS are women. About 40 million
people in the word are prostitutes, most of them are women and children.
Worldwide, one in three women has been raped, beaten, or suffered some
form of ill-treatment at least once in her life. According to the World
Health Organization "some studies show that nearly one in five women
reported having been sexually abused before the age of 15 ".
In some countries, domestic violence is the leading cause of death or
infringement of health of women between 16 and 44 year.

Women constitute 70% of the 1.2 billion people living on less than $
1/day. Equal salary pay exists in not one country1.

Based on these observations, and for these reasons, ETM/KDW wants to
invest more in girls and women, but also for the following facts:

1

Thus, in the European Union, women earn on average 17% less than men. Everywhere
unemployment, precariousness, unskilled labour and part-time touch women more than
men. In the formal sector, a ratio of one in 8 men are in a position of senior management, to
1 woman over 40 ...

An educated girl will get married later, she has less children and they are
in a better health. If she goes to school, be it for four years, it doubles
the chances of survival of her child, compared to a woman who received
no instruction.

Financial Report
Results account on December 31st 2015 in €

Nationally, the later pregnancies and reducing child mortality often cause
a decrease in the fertility rate, which then is translated into additional
resources for the next generation...
The effects and impacts for sustainable development of investment in
women are much more important. Indeed, educated and emancipated
women reinvest in their family and children. This is the best way to
contribute to sustainable development and to break the vicious circle of
poverty.

Donations form the basis of the income of Enfance Tiers Monde
This is mainly thanks to the public generosity that we are able to make
our actions in favor of the welfare and against child and women of the
South poverty. No matter if the gift is regular or punctual, the
contribution of each donor is of great importance. Thanks to them, ETM
can keep its independence. In 2015, over 94% of our revenue came from
private donors, companies and foundations.
Thanks to donors we have access to co-financing
The amounts raised from the public are also a requisite for the access to
state co-financing. So, our overall budget support in a better way the
projects of our partners.DGD has granted a subside at the rate of 3,2%
of our revenue while WBI, provinces and municipalities provided 0.3% for
a3.5% sum of our total revenue.

Transparency: Our accounts are under official control

A minimal investment for fund raising
Only 2.5% of our total expenditure is spent on fundraising. This amount
serves to print and send our mail related to fundraising. It also allows a
good management of our donors database.
Prior to the projects: € 994.007,29 or 86.3% of our total spending
€ 994.007,29 or 86,3%of our total expenditure is directly intended to
projects in Asia (43%), Africa (52%) and Latin America (5%). General
operating expenses and personnel costs represent 11.2% of our
spending.



Project funding is controlled by the Ministry of Finance and
Development Cooperation.



The 2015 accounts and balance sheets have been audited by an
auditor of Companies and approved by the members vote during
the general annual meeting held on 28 May 2016.



The financial accounts and balance sheets of the association have
been filed and registered by the Brussels Commercial Court.

Our audited and detailed
published on donorinfo.be.

accounts

are

Donorinfo informs the public in all
impartiality and transparency about the
activities and financial means of Belgian philanthropic organizations
providing assistance to people in need here or abroad.

Overview of our worldwide action

Our interventions : Africa





190 children from the street (from 6 to 25 years old), 150 boys
and 40 girls ; 120 underprivileged young adults and mothers,
including 80 girls.
16 members of PECS staff whose skills are strengthened, and the
14 recipients of positions within the committees for prevention
and early warning which were created.
Finally, 360 beneficiaries included in the 60 foster or biological
families of the children "to be reintegrated" , who are supported
in their setting up of income-generating activities.

Nevertheless, the specific objective of the project was to accompany 310
street children and youngsters living in difficult circumstances, and to
facilitate their reintegration in their family, work and community through
achieving 5 results:
1. Primarily, the construction and equipment of home to
accommodate 30 boys, and 3 training workshops to allow to train
75 teenagers per year.

Reintegration project for vulnerable youth
and street children, town of Ngaliema
The 2014-2015 project in Ngaliema in Kinshasa,
Democratic Republic of Congo, held by our local
partner, the PECS association (Pont d'Entraide
pour la Chaine de Solidarité, with whom ETM /
KDW cooperates since 2006), aims to mentor youth and vulnerable
children, in order to allow their familial, community and professional
rehabilitation.
This project is the scoop out of a two-year pilot phase, launched in 2007.
The number of final beneficiaries, estimated at 700, include:

New home Bongisa

Because of the lack of means, the devaluation of the euro compared to
the dollar and the undervaluation of certain expenses, the wing for the
weekly reception of the street children still at large, and the enclosure
wall of the building could not be constructed.

Still, the inaugural of the Centre took place on 19 September
2015.
On that occasion, the transfer of ownership of movable and
immovable property linked to the project was officially recorded in
the presence of the head of Ngomba district, the mayor of the
municipality of Ngaliema, the Ambassador of Belgium and the
Ministers for Social Affairs, Humanitarian Action, National
Solidarity, gender, Family and Children office. Most of PECS’
Partners, Enfance Tiers Monde, UNICEF, REEJER... also attended
the ceremony.
2. Secondly, the project aimed to resettle 80 children, permanently
and in a sustainable way within a family or by making them
autonomous. With 103 reintegrated children (85 reinserted and
18 young people who became self-sufficient), this result was
largely achieved.
3. Thirdly was to provide education or vocational training to 240
vulnerable children and youth. In 2015, 44 girls and 76 boys
enjoyed schooling, and 91 boys and 109 girls follow vocational
training, a total of 320. The average success rate of all sections is
80 %.

At first glance, these results are a success. However, some of the
training courses, not giving access to a credential, the expected
number has officially not been fully achieved. However, a positive
note is that some young people obtained a certificate validated by
a state jury. This could represent a fundamental first step in a
formal validation process of a curriculum from the Administration
of Education.
4. Fourthly, the installation of a Child Protection Committee (CPE2)
for the prevention and a committee for early warning was set up,
in spite of some logistical and organizational gaps. Ultimately,
these committees include 22 people, which is a sign of success
and involvement as well as local responsibility.
5. Finally, capacity building and financial sustainability of the local
partner cannot be seen as a complete success. Indeed, it is fair to
note that the amount of money collected in Europe for
sponsorship, and the amount collected in Congo have increased,
however the profits of the several IGA3are still in deficit compared
to the forecast, meaning that the financial autonomy of the
association is not yet reached.
In October 2015, the report of the external evaluation led by an
independent expert commissioned by Enfance Tiers Monde, clearly
shows that even if not all the indicators are achieved, the overall
results are very good and generally far beyond the objectives.
PECS has to face many challenges in order to be sustainably
empowered. The Congolese authorities are often ineffective or are
even lacking.
In addition, we learned on 25th of February, 2016, despite the
favorable judgment of the Belgian administration and the Belgian
Embassy in Kinshasa, that the budget of our proposal for 2016
submitted to the DGD will not be allocated for "budgetary reasons".

Some teens and children helped by PECS - 2015

2
3

Comité de protection de l'enfant
IGA: Incomegeneratingactivities

Awareness program for slum dwellers,
Jinja -Uganda
In recent years, the Congregation of the
Missionary Sisters "Queen of the Apostles" has
been working within some slums of Jinja,
Uganda, with Enfance Tiers Monde to improve the
condition of women and children. Children that are often excluded from
school for various reasons. The objective of this joint action is to provide
the necessary skills to the development and rehabilitation of these
vulnerable segments of the population.

Youngsters from Pecs building the chain of solidarity

However, PECS has shown that, with particularly limited resources, it
was actually able to lead a multi-dimensional project : identification and
hosting of street children ; building of a home and training center;
support to education or technical training ; conducting awareness
campaigns about issues faced by young people (drugs, AIDS);
supporting family reintegration or professional integration; giving first
assistance for micro-finance initiatives...
These, while developing and consolidating effective synergies with
various partner organizations4. We should note that the organization has
incorporated the recommendations of Enfance Tiers Monde regarding
teaching and coaching, project management methodology, as well as
relocation and organization, in its processes. It also captures the
importance of continuing the search for new partnerships and local and
international contributors, and of working in synergy and strengthening
more the local capacities, as much as possible.

The technical
hairdressing.

school

Fr.

Bodewigof

catering

and

This vocational school has as main objective to provide opportunities to
young adolescents to train for a profession in order to eventually be able
to be economically self-sufficient.
In order to train the students efficiently for the challenges of the
contemporary world, practical courses are accompanied by lectures and
training sessions on topics such as "women's development" and
"personal development". This allows them to evolve in an environment
where they can explore, discover themselves in a different way and
realize their potential.
The school was registered within UGAPRIVI 5in 2015, recognizing and
formalizing its status and now allowing students to pass exams for official
government technical professions called DIT 6.
An overview of the different sections shows that:
Sewing classes ( 1yr ) saw, coming out of their ranks,57 female
students who have all been able to establish and stabilize themselves
economically. This year's class includes 7 students who are also trained
in embroidery.

4

PECS joined 11 associations that are concerned with the reintegration support and
successfully increased its cooperation with other local actors such as REEJER , UNICEF or
CHERO

sewing,

5
6

Uganda Association of Private Vocational Institutions
Directorate of Industrial Training

During the year these students are also placed in various workshops in
order to get an industrial practical internship.

Care for school dropouts or education excluded children,
The women's empowerment and awareness programs.

The hairdressing course (2 Programs - 6 months or 1 year) trained
and certified 164 students over the past 3 years. In 2015, 20 girls
attended the training. They are also trained in cosmetology and several
adjoining subjects. They have the opportunity during the year to make
an internship in a hairdressing salon, where they acquire practical
experience with clients and get job opportunities.

The taking care of early school leavers, women's empowerment and
awareness are the three sectors of social action supported by the partner
association.
Children from the slums in a dropout situation and/or educational
exclusion are offered the opportunity to go to school. 150 children are
currently supported. They are divided into two groups according to their
learning capabilities and their background of knowledge. Two teachers
provide classes 5 hours per day (9h -11h and 14h- 17h) from Monday to
Friday. It is a success and the first involved, the children, show great
interest while developing their abilities and their desire to learn. The
attendance rate is almost best.
The necessary equipment for their training (books, notebooks, pens...) is
available to them. Snacks, and milk are also offered during the breaks :
it was noticed that far less children than usual are searching for food
amid the garbage.
Program officers encourage the parents to enroll their children in formal
schools as soon as their level became acceptable, in order to give them a
chance to more intensify their development.

Hairdressing session - with courtesy of SRA Queen of the apostle

Restoration courses have so far trained 85 students. In 2015, 20 girls
participate. This course has a broader program than just food cooking.
Participants attend classes about the production of food, food service,
sanitation, sale, nutrition, household management... As in other
programs, an internship is foreseen for the students, held in different
hotels.

Empowering women is the spearhead of the program. Currently, five
leaders in the slums are involved in a daily work of development of
moralities and consciences. Gradually, they manage to reach and
influence the women of various families and to raise awareness on
various topics related to their condition and their rights, and mobilize
them to carry out various actions.
End of 2015 , there were 34 groups of 20 women in the slums of Soweto
and the Masese region. They received awareness training and were
helped to save for their future and to take responsibility for themselves.
Awareness programs address topics such as : malaria, hygiene and
health issues, care during pregnancy, child care, the importance of
education, sexually transmitted diseases, Ebola... After these sessions,
women are invited to share what they have understood. This involves
them most and enables them to realize the importance of participation in
the program while acquiring knowledge and putting it into practice. It is
noticed that by participating in this program, women gain selfconfidence.

Our interventions: Latin America

realities, social projects that improve quality of life for all, opening to
young people accompanied by our partner, a panorama of new options
and perspectives.
During the past eight years, it was the challenge and joy of Proyectarteto
accompany hundreds of children, youth and families in personal and
social transformation processes, with ART as a medium.
In 2015, Proyectarte completed its project "Building our dreams" ( 20102015), offering psycho-social support focused on art activities, involving
over 400 children and young people in difficult situation.
The positive changes and developments of the accompanied persons
have shown that this methodological proposal is both simple, effective
and applicable to multiple situations and contexts.
After this project, a survey based on a sample of 80 participants was
conducted. Some conclusions:
95 % of beneficiaries say they learned through art, to express their
feelings and emotions, to know and to solve some of their conflicts with
another perception.

Colombia: Proyectarte, art asarehabilitation
tool
Corporacion Proyectarte is a Colombian partner
of Enfance Tiers Monde. A long-term vision,
ethics, solidarity, creativity and optimism are the
main values of Proyectarte.
It is a Colombian social organization who supports children, youth and
their families. Its activity is mainly based in Medellín where residents
continue to suffer various forms of violence, have difficulties related to
poverty, live situations of exclusion and forced displacement.
The projects of this association are developed by skilled interdisciplinary
teams and rely on a network allowing them to act effectively in order to
build a fair society, to achieve a sustainable and of the environment
respectful human development, to create, in the middle of complex

93 % say that participation in the project enabled them to know their
strengths and talents.
98% feel more confident and accountable for their future, and 86% are
able to describe how they imagine this future through writing, drawing or
painting. A significant fact in the personal construction process.
85% reflect the fact that participation in the project allowed them to
avoid situations that could have harmed them (to have a constructive
activity and not being in the street is a blessing for many).

90 % said they learned new social skills through undertaken activities
such as listening, expressing their opinion and feelings, being able to
manage conflict by means of conciliation.
Given this success, and animated by the desire that this experience can
serve others, the Proyectarte team has built different educational
documents containing pictures, descriptions of methodology, reflection
and learning, theoretical and numerous testimonies of participants of its
projects. In the same perspective, Proyectarte mobilizes its network and
runs various outreach cycles, training and coaching led by groups of
teachers, social science professionals and students, artists and leaders in
various fields.

Our interventions: Asia

Karnataka Mundargi – Integrated Child Rights and Continuous
Education Centre
"Girls in the front"
Education is a fundamental and universal right for all children. Right still
far from assured globally. A situation generally worsened in rural areas.
In India, despite the shortcomings of the education system and extreme
poverty, the government has formally requested to be removed from the
list of developing countries. Yet in 1930, the great poet Rabindranath
Tagore wrote:
"The imposing tower of misery hanging over the heart of India is based
entirely on the lack of education."
An inspiring poem showing a sad reality and explaining why various
associations such as our partner Muktha Trust continues despite new
political positions, to take part in cooperation programs in order to
achieve and to provide education to children in remote villages of the
national territory. Indeed, Muktha Trust has developed a Centre for
Children Rights and launched a training program built in five villages in
Mundargi in collaboration with ETM/KDW.
Access to education that provides bases to these young people and aims
to undo the stress of having to go to work before reaching their 18 years
old. A phenomenon whose victims are mostly girls.
Main objectives of the program
The concerted efforts of Muktha Trust and Enfance Tiers Monde in 2015
is a continuation of what has been done since 2007. This year, the
actions of our partner aimed to reach 250 children from the poorest
social classes in the rural Karnataka through the intervention of 10
educators / teachers. They had the mission to provide education to
children of ten remote villages (in the Taluk Mundargi (5) and that of
Shirahatti (5) of the district Gadag ) to enable the latter, disadvantaged
and / or in a situation of exclusion from school to stay at the level
needed for their basic training.
Muktha Trust selects a skilled facilitator in every village, ready to receive
the children at home (or elsewhere) after class for over an hour Monday
to Friday to study, ask questions or provide additional instruction in the
official program (hygiene , history, environment , music, dance ... ).

Children of Muktha Trust - 2016 visit

Results
remedial class - visit of Muktha Trust March 2016

The goal is to reduce dropout rates, to develop the potential of each and
mentor those which present learning difficulties with the ideal term to
offer them the keys to a responsible citizenship.
The program is holistic and also gives activities for physical and mental
strengthening to the integrated children as well as awareness sessions to
their families and entourages in order to make them realize the needs
and benefits of education to allow their children to face the realities of
the modern world.

Outstanding professionalism and a clear action strategy helped to move
towards the goal of reducing by 90% the number of children in school
dropout situation and of child labor. The demographic ratio 2/3 girls and
1/3 boys wanted by ETM / KDW in the project, as girls are more often
victims of dropping out, however, could not be reached, the hosts having
difficulty meeting these figures without slipping in gender discrimination,
when they establish their management panel in proportion to the
children who come.
Beyond the 6th Standard (1st secondary in Belgium), classes are only
constituted of girls as boys are attending an official school.
Conclusion
Mr. Luc Petre, member of ETM and India project administrator visited the
site early 2016 and was able to notice the effectiveness of our actions.
The quality of the work, the special attention given to slow learners and
drop outs in the Muktha Trust Honavar project convinced him to re-argue
the cause of our partner. An effective project deserves attention, which is
why Enfance Tiers Monde will continue in 2016 to support its partner
Muktha Trust.

Bacolod : To promote and to ensure the
rights of the Children at the
Rehabilitation Centre

the law.

The Social Development Center (SDC) located
in Bacolod on the island of Negros, is a center
run by the municipal authorities of the city
and taking care of the street children and
young people, girls and boys, in conflict with

Active for years, it offers education opportunities for children in need
regardless of the many difficulties to act effectively in a country where
the number of street children does not seem to get down.
Like the tides, the children come and go, the call of the street sometimes
being more tempting. But also because the center cannot afford to
ensure them a continued support. However, the center offers a vital
framework for most of these young abandoned, and often in abandon,
people that benefit the most of the organization, which for many became
their "home."
To fulfill its mission , the center has identified five main objectives listed
as below:
 To provide children and youth at risk, vulnerable ones, or in
conflict with the law, a wide range of education and training
opportunities;
 To improve physical and psychological well-being;
 To facilitate and strengthen their individual and social
development, taking head on the legal issues to enable them a
better legal awareness of their situation;
 Finally, to develop projects based on the involvement of people,
and public and private partnerships.
In 2015, thanks to the involvement of their staff and the diversity of the
proposed activities by the local and non-local staff and volunteers team,
the SDC has once again been able to move forward.

Young Ambassadors of the SDC- 2015

Activities such as gardening, carpentry, painting, crafts, creation of
livelihoods, organic cosmetics... have offered to youth of SDC the chance
to acquire new skills while giving them the opportunity to work to
improve the community and the environment.
A tutoring program coupled with an "alternative learning system (ALS)",
brings adequate academic coaching and has had good results leading
some children to graduation.

This approach, in agreement with the values of our partner Virlanie, aims
to design and implement a comprehensive program with the help of all
local and international partners, while remaining autonomous.
With our support and the commitment of Virlanie and its volunteers the
buildings of the organization were renovated and the reception conditions
were improved( the girls dorm, roof, repainting of the entire SDC, the
drilling of a new water pump, general repairs of doors, flooring... ).
Sara, from our partner organization Virlanie worked hard to realize this
project. Thank you Sara!

Classroom SDC - 2015

Training is one thing, but leisure are also important in the development
of children. The SDC has set up a program offering fun, creative or
spiritual activities, such as Capoeira , activities like " Boy Scouts ", sport,
reflection or meditation... The children have shown a real interest and
invest themselves heavily in each activity, demonstrating their
motivation and willingness to learn in order to progress.
Besides all this, the children receive psychological and medical support ;
they have access to the kits of basic necessities and hygiene as well as a
medical examination.
In 2015, we were pleased to see an evolution in the quality of
management and professionalization of the organization. No one doubts
that the implementation of a sustainable program to best practice
through the slogan of the four P ( private - public - people - partnerships
( PPPP ) ) played a great role, as it has improved the ability of SDC to
work more efficiently and in coordination with many actors in the region.

artistic activity within SDC - 2015

Our North-South Activities

Last year, several information, awareness and fund-raising events for the
general Belgian public were held for our various projects:

The actions of Enfance Tiers
Monde in the North are vital to the
sustainability of its projects in the
South. This year, besides the
current working assumption of our
administration
and
careful
monitoring of our partners, key
programs and projects in the 10 priority countries ETM / KDW, the
ongoing management of the organization was rocked by : participation in
the CCA (Common Contextual Analysis ) and the CSC ( Common
Strategy Papers ) ; the development and refining of our policies, the
edition of new guidelines and strategies to improve our work and
optimize our results; the improvement of capacity building of our
partners and collaborators ; the preparation of new projects folders and
their introduction to the donors, the preparation for the screening
organized by the Minister of Cooperation and planned for March-April
2016 ...

Action "Solidarity with Congo" and moambemeal
Solidair met Congo
It makes many years now that Enfance Tiers Monde supports the P.E.C.S
Association from Kinshasa, which works for the welfare of vulnerable
children and young people in general, and children and street youth in
particular in the Ngaliema area in Kinshasa.
In January 2015, ETM has conducted an awareness campaign in
Dikkebus / Ypres to sensitize the general public to the phenomenon of
street children and unemployed young children in Kinshasa. The action
was called "Solidair met Congo". The initiative, with a quiz focused on
the Congo, was a huge success. More than 120 people participated. The
activity was largely driven by volunteers and made possible by the
generosity in time of Libota Choir and Maria Simao, a cooker from
Angola, showing that solidarity has no boundaries.

Enfance Tiers Monde successfully combine his communication, advocacy
and fundraising to optimize its resources and therefore its efficiency.
ETM / KDW continued to create its newsletter which is published every
two months and is distributed to nearly 9.000 copies, both in Flanders
and Wallonia as well as Brussels. This bimonthly journal is free and each
person who made a donation, however small it may be, receives it.
We
communicate
via
our
www.enfancetiersmonde.bewww.kinderenderdewereld.be
social networks, which are updated regularly.

and

websites
on our

Beneficiary children of thePECS program

Moambe meal
As every year, Another activity to raise funds was put on feet, in favor of
our PECS partner. It was the now traditional " moambe meal", a
Congolese buffet for the benefit of street children in Kinshasa, led by the
choir of Libota and punctuated by a tombola.
This initiative is also an outreach exercise with our audience in order to
explain to them the problems of the people we support, and to inform
them of the evolution of our work in partnership with PECS.

Field missions

Philippines, Manilla and Bacolod (Negros)

DR Congo Kinshasa

In 2015, our President Albert Barroo and his wife went to the Philippines,
where they visited the Jade house for "special children". They could
assess the conduct of this project and enjoy the company of children by
inviting them around a good friendly meal.

"Never again in the street, down with violence, theft, drugs and
begging". In September 2015, it is on these words full of hope that
young children from the Bongisa center welcomed the delegation that
came to attend the inauguration of the new center of the "pont
d'entraide pour la chaine de solidarité" ( PECS ) . ETM, that was fully
invested in this project, was represented by its General Secretary,
Johanna Vandamme, and Marie- Madeleine " Mimi" Gerniers, member in
charge of the partnership.

The "special children" of Jade Home

Participation in a production realized by Educaid

streamer during the inauguration of the Bongisa center

During this mission, they were able to visit the achievements carried out
by the Centre for resettlement and to see the impact of our interventions
for disadvantaged children.
Watch the video: https://www.youtube.com/watch?v=yXPf9t7yVmk
An official audit of the project was later conducted by an external expert.

Enfance Tiers Monde is an active member of EDUCAID, the Belgian
platform of education and training in development cooperation. It serves
to strengthen, defend and support the education sector in the Belgian
cooperation and development. As part of its work in synergy and
complementarities, ETM took part in 2015 in the writing, in coordination
with other members of EDUCAID, of a publication, "Towards a better
matching between jobs and training: new factors of success".
It resumes, based on the experience of all the co-producers, nine factors
of success governing the effectiveness and sustainability of educational
vocational and technical training projects (EFPT) to facilitate the
employment of the students. These nine key factors included in the
publication are the subject of a concept note, a field of illustration and a
short bibliography. ETM was in charge of item 9, namely, the need to
promote EFPT. The launching seminar of this publication took place in
June 2016.

